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Arizona Hospital and Healthcare Association
WEBINAR
Ten Ways to Improve Medicare Profitability 
Tuesday, April 6, 2010
10:00 – 11:30 am (PDT/MST)
Purpose:
Medicare is the largest payer for most US acute-care hospitals, however, contract negotiation is not an option to enhance profitability.  This webinar will identify ten actionable ways to improve the margin on treating patients within this critical payer group without sacrificing quality or ethical standards.
Objectives:

At the completion of this webinar, participants will be able to:

1. Highlight US averages for Medicare profitability for inpatient and outpatient care

2. Understand the key drivers for improved Medicare profitability

3. Identify ten actionable strategies for enhancing Medicare profitability 

Target Audience: 
This webinar targets CEOs, CFOs, Vice Presidents of finance, controllers, financial analysts, and other interested financial personnel.
Faculty:
James Cleverley, MHA, serves as a Principal for Cleverley & Associates, where he has worked since September 2003.  Mr. Cleverley consults with hospital and healthcare organizations to identify financial and operating opportunities, as well as related strategies for performance improvement.  Prior to joining the firm, he directed a statewide health services program for a medical association.  

Mr. Cleverley has written several articles dealing with healthcare financial analysis and application, including the annual Community Value Index® hospital survey.  He was the recipient of the Healthcare Financial Management Association’s Yerger/Seawell Best Article award.    

Mr. Cleverley received his Masters in Health Administration from The Ohio State University in 2004.  He received his Bachelors of Science in Business Administration from The Ohio State University in 1999.
Cleverley & Associates is a firm specializing in providing benchmarking and consulting services to hospitals in the financial, operating, and clinical areas.  The firm emphasizes data interpretation and business solution identification that will enable hospital clients to improve their financial performance.  Cleverley & Associates is one of the leading firms in the United States providing strategic pricing studies to hospitals.  A wide range of standard reports and customized consulting services are available to clients in various healthcare sectors. 
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