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Arizona Hospital and Healthcare Association
WEBINAR
What Senior Management Must Know about Social Media in Healthcare 
Thursday, April 1, 2010
9:30 – 11:00 a.m. (MST/PDT)
Purpose:
As health care joins the ranks of other businesses looking at the social Web, hospital leadership teams need a solid understanding of the new “conversational media” and how to leverage it strategically as a complement to traditional marketing initiatives. In this session, hospital administration and communications teams will hear examples of how the social Web is being used by hospital stakeholders (employees, patients and health care professionals) and competitors around the public conversations in which senior hospital management must effectively participate. Emphasis will be on health care-specific legal, compliance and operational risks; how to measure ROI of new media programs; and best practices for hospital senior management developing social media strategy and policy. 

Through this webinar, hospital communicators and administration will learn how other leading hospitals are using social media to:

· Enhance the patient experience; 

· Improve hospital operations and human resource performance and costs; 

· Amplify hospital marketing at lower cost; 

· Improve hospital public relations, communications and community engagement. 

Objectives:

At the conclusion of this webinar, participants will be able to:

1. Distinguish traditional media from modern “conversational media.”

2. Identify the aspects of social media most relevant to hospitals.

3. Discuss how public conversations are conducted in social media.

4. Evaluate the major public image risks inherent in social media.

5. Identify best practices for the development of social media strategies to mitigate risk.

6. Identify the internal processes that facilitate an effective organizational response.
Target Audience: 
This webinar targets senior hospital executives, including CEOs, chief legal counsel, and public relations and marketing teams.
Faculty:
David Armistead is managing partner at Austin-based Social Web Strategies LLC.. As an experienced business strategist, consultant and thought leader he focuses on the use of social media in business and community development. His experience includes working in consulting services for Coopers & Lybrand and Laventhol & Horwath, and strategy work at firms like First Chicago and Northern Trust banks, Fulbright & Jaworski law firm, Texas Instruments and National Semiconductor manufacturers, Tyson and Campbell Soup food processors, and various elements of federal, local and Tribal governments. 
He has presented on social media at SXSW Interactive, Innotech and World Futures Society – Austin, and is co-producing a panel at the 2010 “Green Economy” annual conference of the National Council on Science and the Environment.

Dave Evans is a principal with Social Web Strategies LLC , and is author of Social Media Marketing: An Hour a Day, a best-selling guide to implement and measure social media for marketing. Building on the approach outlined there, Evans listens to what a client's business communications needs are; evaluates client operations, marketing and management processes; and then develops with the client an effective, measured approach to the use of social media to achieve business goals. 
He has extensive advertising experience creating strategy for integrated communications in work with GSD&M and its clients like Southwest Airlines, AARP, Wal-Mart, PGA TOUR, Dial and Chili’s. Prior to advertising and marketing, Dave worked with Progressive Insurance Company as a product manager, and as a systems analyst for the Voyager deep space exploration program with NASA/Jet Propulsion Laboratories.
Registration:

AzHHA Member Rate: $200.00 per connection

Non member rate: $400.00 per connection

To register visit www.azhha.org/educational_services and click on Education Events. 

The registration fee includes one telephone and Internet connection. Numerous people at your site are encouraged to participate in this Webinar through one registration (utilizing the same computer and telephone connection).  If participants at your site require more than one computer and telephone connection, additional registration is necessary. 

A confirmation notice and instructions on how to access the Webinar, along with any handout materials, will be emailed a few days prior to the event.
Registration Deadline: Thursday, March 25, 2010. Registrations made after this date will incur a $25.00 late fee.
Cancellation Policy: 

A $50 nonrefundable processing fee will be charged for each cancellation.  Cancellations must be made in writing five business days prior to the scheduled event.  Please email your cancellation notice to edservices@azhha.org. No refunds will be made after this date. Transfer from one AzHHA education program to another is not permitted, and no financial credit will be granted.
Questions: 
Please call 602-445-4356 or email edservices@azhha.org if you have any questions about this event.
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