LOOKING FOR IDEAS FOR YOUR NEXT CSR SITE VISIT?

· Tracers:

· Patient flow 
· Tissue issuance and storage

· Pediatric medication safety
· Blood administration
· Point of care testing 
· Medication management systems 

· National patient safety goals 

· Surgical instruments processing 

· Assessments: admission, sedation, anesthesia, pain
· System tracers: data use, medication management, infections control

· Restraints 

· Suicide risk 

· End of life

· Life Safety Code tour

· Laboratory safety tour 
· Home health, LTC, ambulatory (outpatient) and behavioral health tracers 

· Contract management review

· Leadership survey interview
· Medical record review – can be used as one of your audits

· Infection control – review of assessment, plan and surveillance

· Emergency management analysis (plans, interim life safety measures, risk assessments annual evaluations, drill evaluations)  
· Competency review

· PPR team reviews 
· Medical staff by-laws and rules and regulations

· Credentialing and clinical privileges

· Ongoing and focused practice review

· Credential file review
· Performance Improvement, including S3
· Evaluation of evidence of standards compliance and measures of success
· Disease Specific Certification review

· Preparing for accreditation 

· On-site training:
· S3

· Standards  Improvement Initiative and scoring methodology
· Using the Accreditation Manager Plus

· Hospital based ambulatory care

· Survey preparation – what to expect, developing a readiness plan with toolkit
· Post survey process – what to expect & how to plan 

· What is new for 2008 & what to expect in 2009

· Competencies

· Tracer training 

· Initial accreditation, what to expect

Hospital


Home Care


Behavioral Health


Long Term Care


Ambulatory Care 


Disease Specific Certification 








JCR/CSR Program


