Clinical Contract Management – Review Checklist
Contracted Entity: ________________________________________________________

Primary Liaison/Contract: __________________________________________________

Hospital Oversight Manager/Leader: __________________________________________ 

	Item
	Oversight Issue
	Organization Notes


	Review Date



	1
	Contracted entity current accreditation status (if Joint Commission accreditation was used as part of meeting the service delivery requirements).
	
	

	2
	Direct observation of care
	
	

	3
	Audit documentation
	
	

	4
	Incident reports for contracted services issues
	
	

	5
	Review periodic reports submitted by the individual or organization providing the services. 
	
	

	6
	Verify that the organization is collecting data that addresses the service efficiency
	
	

	7
	Review performance reports based upon indicators in the contract
	
	

	8
	Staff and patient satisfaction surveys
	
	

	9
	Review patient experience (satisfaction) studies
	
	

	10
	Risk management activities
	
	

	A
	Credentialing and Privileging
	
	

	B
	Job Descriptions
	
	

	C
	Data Management – System Tracer

 Contracted Services Data Inclusion
	
	

	D
	Competency
	
	

	E
	Patient Safety
	
	

	F
	Sub-Contracting
	
	


2008 Joint Commission Resources © - All Rights Reserved

Page 1 of 2

