Home Care Patient  Tracer  Tool


	CSG/Tracer_________________________________

Patient no__________________________________

Admission date______________________________

Discharge date anticipated_____________________

Language/culture____________________________
	Admission diagnosis______________________________

Other diagnosis__________________________________

______________________________________________

______________________________________________

______________________________________________



	Current home care program(s)__________________

__________________________________________

Assigned nurse______________________________


	Diagnostic procedures____________________________

______________________________________________

Invasive surgical procedures_______________________

	Sequence of programs/services                    Dates           1_________________________________________

2_________________________________________

3_________________________________________

4_________________________________________

5_________________________________________

6_________________________________________

7_________________________________________

                                                                     Serial no.

Equipment_________________________________

__________________________________________

__________________________________________
	Priority Focus Areas

 1 ( Assessment & care services

 2 ( Medication Management
 3 ( Communication

 4 ( Credentialed practitioners

 5 ( Equipment use

 6 ( Infection control

 7 ( Information management except lab

 8 ( Organizational structure

 9 ( Orientation &  training

 10 ( Rights & ethics

 11 ( Physical environment 

 12 ( Quality improvement expertise
 & activity

 13 ( Patient safety

 14 ( Staffing 

	Interdisciplinary care team (as applicable)

( Homemaker______________________________

( HH Aide_________________________________

( Dietitian__________________________________

( Occupational therapist______________________

( Physical therapist__________________________

( Pharmacist_______________________________

( Respiratory therapist_______________________

( Social worker_____________________________

( Nurses__________________________________

     _______________________________________

     _______________________________________

( Infusion therapy___________________________

( Bereavement coordinator ___________________  
( Volunteer________________________________         
 Medical equipment __________________________  __________________________________________

      
	Stat lab work:

How communicated______________________________

Lab response/timeliness__________________________

Results turn around time__________________________

Lab results with abnormal values:

What_________________________________________

How was physician notified________________________

_____________________________________________

Timeliness____________________________________

Diagnostic Imaging

What________________________________________

Timeliness____________________________________

Care Plan Issues ___________________________________________________________________________________________

	Diet______________________________________

Allergies___________________________________

     Food___________________________________

     Drug___________________________________ Other Agencies​​​​​​​​​​​​______________________________
	Events

Rehospitalized__________________________________
Falls__________________________________________Other________________________________________________________________________________________

	National Patient Safety Goals-08
1)a. two patient identifiers

   b. pre-procedure verification

2)a. verbal order & critical test  read back

   b. unapproved abbreviations

   c. timeliness of report / receipt critical test results

   e. standardize hand-off 

3)b. standardize & limit concentrations
   c. identify / review look alike / sound alikes; minimize risks. 
   e. Reduce harm associated with anticoagulation therapy Reduce anticoagulation harm- protocols, baseline & current INR, Dietary
	notification, programmable pumps, policy on INR, education staff & prescribers, education pt/fam on monitoring, compliance, diet, drug, eval & act.
7) a. comply with CDC/WHO hand hygiene guidelines  

    b. manage as sentinel event—unanticipated death or major permanent loss of function associated with health care acquired infection
8)a. reconcile medications 

   b. communicate medications across continuum of care

9)b. implement fall reduction program  & evaluate effectiveness
13)a. define & communicate means for patients/families to report safety concerns

	Notes: 



	NOTES:                  Questions
	                                      Findings


Clinical Service Groups


HH (home health,  personal care/ support)


Hospice (facility based 1 respite, 2 symptom relief, in home care)


DMEPOS ( medical equipment, orthotics, prosthetics, supplies, clinical respiratory, rehab technology)


Pharmacy (clinical consultant, freestanding infusion, long term care dispensing, pharmacy dispensing) 
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