Hospital  Patient Tracer Information Tool


	Clinical Service Group __________________________

Patient name/no.______________________________

Current patient location__________________________

Admission date_______________________________

Assigned nurse
	Presenting  diagnosis______________________________

Other diagnosis__________________________________

______________________________________________

______________________________________________

______________________________________________



	Language/culture______________________________

Interpreter used _______________________________

Barriers to learning_____________________________
Problems____________________________________
	Dx procedures___________________________________

_______________________________________________

Surgeries/procedures_____________________________ _______________________________________________ Conscious sedation 

	Sequence of care/services          Date           Times

1_________________________________________

2_________________________________________

3_________________________________________

4_________________________________________

5_________________________________________

6_________________________________________

7_________________________________________

                                                                     Serial no.

Equipment_________________________________

__________________________________________

__________________________________________
	Priority Focus Areas

 1 ( Assessment & care services

 2 ( Medication Management
 3 ( Communication

 4 ( Credentialed practitioners

 5 ( Equipment use

 6 ( Infection control

 7 ( Information management except lab

 8 ( Organizational structure

 9 ( Orientation &  training

10( Rights & ethics

11( Physical environment 

12( Quality improvement expertise & activity

13( Patient safety

14 ( Staffing 

	Interdisciplinary care team (as applicable)

( Case manager____________________________

( Chaplain_________________________________

( Medical assistant__________________________

( Pharmacist_______________________________

( Social worker_____________________________

( Nurses__________________________________

     _______________________________________     

( Physicians_______________________________

     _______________________________________

     _______________________________________
· Other__________________________________

· Other__________________________________

· Other  
	Stat/critical lab work:

How communicated________________________________

Lab response/timeliness____________________________

Results turn around time____________________________

Lab results with abnormal values:

What____________________________________________

How was physician notified__________________________

________________________________________________

Timeliness_______________________________________

Diagnostic Imaging

What____________________________________________

Timeliness_______________________________________

H & P issues_____________________________________

________________________________________________

	Diet_________________________________________

Allergies, drug________________________________
____________________________________________          Food________________________________________

Other________________________________________

Advance directive 
	Events, _______________________________

Restraints_________________________________________

Fall______________________________________________

Incidents__________________________________________

Other_____________________________________________

	National Patient Safety Goals-10
01.01.01 a. Use two patient identifiers   Lab: label specimen in presence of pt.

01.03.01 Eliminate transfusion errors
02.03.01 Evaluate & improve timeliness of report/receipt critical test results
03 04.01 a, Label med containers, syringes, solutions in perop & procedures       
03.05.01 Reduce anticoagulation harm- protocols, baseline & current pt/fam on monitoring, compliance, diet, drug, eval & act. 
s


	   07.01.01 Comply with CDC/WHO hand hygiene guideline

   07.03.01 HAI infection management 
   07.04.01 Central line infection management 

07.05.01. Surgical site infection management

08.01.01 Obtain & document meds on entry. Compare with ordered 
15.01.01  Identify patients at risk for suicide    
Univ. Protocol – 
01.01.01 pre-op verification

01.02.01 site marking 

01.03.01 time out (patient, side/site, procedure) 

	Notes: 



	NOTES (questions, processes, issues to ask about)
	NOTES (responses,  evidence of non-compliance) 
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