Metrics in Contracts 

Food Service:

· Food temperatures

· Food dated/timed if opened in refrigerator

· Refrigerator temperatures/cleanliness

· Delivery times

· Patient satisfaction

· Employee satisfaction 

· Performance evaluations/participation in 360 evaluations

· Competencies/certification of managers of food safety

Wound  Service and Hyperbaric service:

· Volume of requests to treat

· Infection rate

· Staff qualifications

· Hospital vs community acquired infections

· Specialty bed utilization

· Cost per case

· Hours of availability of hyperbaric services

· Time in chamber vs time scheduled in chamber (actual vs scheduled time) 

· Appropriateness of use

Dialysis:

· Cultures of water in dialysate

· Routine lab findings during dialysis

· Staff competency

· Credentials of physician director

· Hand-off processes

· Infection rates of access points

· Staff mix

· Response time to emergent requests for treatments

· Response time to problems and to solution

· Use rates of specific medications 

· Machine logs reflecting use, breakage, repairs, time off unit

Pharmacy:

· On call admixtures

· STAT order to delivery of medication to unit

· TAT for antibiotic medications

· Credentials/competencies of contracted pharmacists

· Number of IV admixtures by non-pharmacists

· Number of prep errors

· Number of dispensing errors

· Hours of pharmacy operations 

· Infection control measures related to medication specification 

· Process for expired medications 
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