New hospital-specific system tracer on patient flow 

Beginning with January 2008 onsite surveys of hospitals and critical access hospitals, surveyors will conduct a new system tracer to identify problems with patient flow. The rationale for the new tracer centers on patient safety. Treatment delays, medical errors and unsafe practices thrive during times of patient congestion and can contribute to sentinel events. Joint Commission accredited hospitals are required to identify and correct patient flow issues organization-wide. Evidence of poorly managed patient flow often surfaces first in the emergency department, critical care units and surgical areas, but can be found throughout the hospital. 

The patient flow standard (LD.3.15), implemented in 2005, details leadership responsibility for evaluating patient flow, accepting responsibility and making necessary changes to improve throughput. Leaders are responsible for developing and implementing plans that allow them to evaluate patient flow in the entire organization. They must identify where in the organization problems exist and take action to prevent barriers to patient flow. If patient flow issues are identified during the onsite survey, the surveyor will interview hospital leaders about actions they have taken to mitigate consequences of patient flow, how they have shared accountability with medical staff, evidence of their shared accountability, what indicators exist throughout the hospital, how indicator results are reported to leadership, and how this information has been used to improve patient flow. (Contact:  Deborah Ondeck, dondeck@jointcommission.org ) 

